Budget Committee

Scope

The scope of the Budget Committee is to perform the following functions prior to the adoption of the Working Budget each year:

1. Review SBDM allocations; including, but not limited to, Sections 4, 5, 6, 7 and 9.  Also review high school textbook budget and Extra-Duty Allocations.  This review may include a presentation from Personnel on the allocation formula and proposed changes to the allocation formula.

2. Review Salary Schedules and benefits for all employees.

3. Review line item budgets for Maintenance, Transportation, Technology and School Food Service.

4. Review all other line item budgets in the General Fund.

5. Review grant budgeting.

6. Review Bond Payment Schedule and its impact on Capital Outlay and Building Fund.  Budget remaining funds not used for bond payments in Capital Outlay and Building fund.

7. Review School Food Service budget.

In addition, the Budget Committee shall:

1. Review requests for funding from school/district affiliated groups.  These requests will be made on a standardize form and may include a presentation to the Budget Committee from the group requesting funding.

2. Make recommendations to the Board on funding requests.
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